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Teach and Communicate Spend the bulk of
your time making

things go right
Listen and Learn (levels 02-06)
BEFORE dealing
with things going
wrong (level 0O1).

Build the relationship

Build relationships with others of influence
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Source: “The Anatomy of Peace” By The Arbinger Institute (o] bj eCtS,

obstacles,

vehicles,
irrelevancies

When those difficult conversations come up,
prepare to STATE your path...

Share your facts

Dialogue is not decision making.
Determine WHO does WHAT by WHEN.

Source: “Crucial Conversations” By Patterson, Grenny, McMillan, & Switzler

Tell your story

Ask for other's paths
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