
Team Audit

Cultural dimension
Rating: 1= ineffective;

5=very effective
Comment/
Example

1 2 3 4 5

Achieving our goals and purpose

Improving our work processes

Feeling a sense of team identity

Making decisions

Communicating

Resolving conflicts

Participating in the team

Generating creative ideas and solutions

Combating groupthink

Ensuring effective team leadership

The biggest challenge we face as a
team is:

Our greatest strength as a team is:

The one thing I would most like to see
the team do is:

Source: Mary Shapiro, HBR Guide to Leading Teams (ebook + tools). Boston: Harvard Business Review Press, 2015.

https://static1.squarespace.com/static/5ce428b603fba40001eb035e/t/5d2f79a9d9a47200017e3102/1563392427299/Guide+to+Leading+Teams.PDF

