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New Mexico i

Behavioral Health Leaders B USINESS HumanWsevices

& Emerging Leaders D I
=ree CEUs evelopment
Earn up to 21 total CEUs. Approved by the WOI’kShOp & ROU ndtable SerIeS
NM Counseling & Therapy Board for Counselors, - c
for Behavioral Health Professionals

Social Workers, CPSWs & CHWs, and other
eligible behavioral health professionals.
Workshops: 2nd Thursdays, 11-1pm
Roundtables: 3rd Wednesdays, 11-12:30pm

This tra_lnlng series aims to enhanc_e —__ l o e
the business acumen and leadership
skills of Behavioral Health

Professionals.

Thinking Strategically:

Worksh 9/14/23
SISt A CEO Mindset for Behavioral Health Professionals

Roundtable  9/20/23

Strategic Thinking for Behavioral Health Professionals
The six-part series includes six two-
hour workshops and six
corresponding 90-minute
roundtables featuring an expert

10/12/23

Workshop Operations Management: Optimizing Care and Efficiency

Roundtable 10/18/23 Behavioral Health Operations Management: Best Practices

panel offering guidance on real-life

business challenges. Bring your
business obstacles and leadership Roundtable 11/15/23 Ethics and Equity in Behavioral Health

Workshop 11/9/23 Ethics and Equity in Behavioral Health: Leading with Integrity

insights to learn & contribute to the

. . Financial Management:
roundtable discussions. Workshop = 1/11/24 9

Sustainability and Success for Behavioral Health Business

Closed Captioning available for all workshops. Roundtable  1/17/24  Sustainability and Success for Behavioral Health Organizations
Spanish and ASL interpretation can be requested

at time of registration. Interpretation requests
must be received at least 7 days before the event. S— 2/8/24 WOI";P'-?ICE’_ Me;ta'?LHEHLE:W an::f_ Wn_ellbeung:
ostering Resilient Organizations

Learn More
& Register

Roundtable  2/13/24 Workplace Mental Health and Wellbeing

Best Practices for Managing Grants:
Workshop 4/11/24 i .
Ethical, Legal, and Project Management

Use smartphone camera to access
the QR Code or click the link below:
www.envivesolutions.com/trainings

Roundtable  4/17/24 Managing Grants: Best Practice

Funding provided by the

@ sabrina@envivesolutions.com . New Mexico Behavioral Health
' <§ E NV'VE Solutions  geryices Division in partnership with

www.envivesolutions.com ENVIVE Solutions, LLC.



https://www.eventbrite.com/cc/business-development-workshops-and-roundtables-2444339

