<§ ENVIVE solutiens

Project Management Principles, Tools and
Guide to Success for Behavioral Health

Book Recommendations:

1.

A Practical Approach to Project Management

Author: Albert Garriga Rodriguez

This is not a typical book about project management theory; it is a practical and direct
approach to project management techniques. This book presents a practical and direct
approach to project management techniques in the context of small and medium-sized
projects. It includes 100% editable templates to support the techniques explained.
Strategic Project Management Made Simple: Solution Tools for Leaders and Teams
Author: Terry Schmidt

“Learn to plan and execute projects in any organization with this practical and insightful
resource...Strategic Project Management Made Simple cements this series’ status as the
leading resource for anyone looking for step-by-step guidance on project design and
action initiatives.”

Harvard Business Review Project Management Handbook: How to Launch, Lead, and
Sponsor Successful Projects

Author: Antonio Nieto-Rodriguez

“In this comprehensive guide, project management expert Antonio Nieto-Rodriguez
presents a new and simple framework that will increase any project's likelihood of
success. Packed with case studies from many industries worldwide, it will teach you how
to manage your organization's projects, strategic programs, and agile initiatives more
effectively and push the best ones ahead to completion. Timeless yet forward-looking,
this book will help you win in the project-driven world.”

Online Resources:

1.

What is a Project Charter
from Adobe

10 Project Failures and the Lessons Learned

by Padraig Friel MBA MScPM IPMA C® CMC® on LinkedIn
21 Project Management Tips for Beginners to Implement
from Indeed

Project Management in Healthcare
from ClearPoint Strategy

Project Management Institute

from PMl.org (free online courses)

“Project Management Institute (PMI) is the leading professional association for project
management and the authority for a growing global community of millions of project
professionals and individuals who use project management skills.”

All About Project Management
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https://www.barnesandnoble.com/w/a-practical-approach-to-project-management-the-spanish-group/1142935158?ean=9788409469031
https://www.barnesandnoble.com/w/strategic-project-management-made-simple-terry-schmidt/1137741280?ean=9781119718178
https://www.barnesandnoble.com/w/the-harvard-business-review-project-management-handbook-antonio-nieto-rodriguez/1137915630?ean=9781647821258
https://www.barnesandnoble.com/w/the-harvard-business-review-project-management-handbook-antonio-nieto-rodriguez/1137915630?ean=9781647821258
https://business.adobe.com/blog/basics/project-charter
https://www.linkedin.com/pulse/10-project-failures-lessons-learned-friel-mpm-mba-cmc-ipma-c-/
https://www.indeed.com/career-advice/career-development/project-management-tips-for-beginners
https://www.clearpointstrategy.com/blog/project-management-in-healthcare
https://www.pmi.org/learning/training-development/free-elearning-courses
https://management.org/project-management
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from Management.org
Nonprofit Grant Management
from Grants Plus

This article is heavily focused on grant management, but you can see where project
management fits into this process.

15 Best Project Management Books for Beginners and PM Stars
from Hygger
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https://grantsplus.com/grant-management-guide/
https://hygger.io/blog/15-best-project-management-books/#brilliant-project-management

