QUICK GUIDE TO

& ENVIVE solutions PROJECT MANAGEMENT TERMS

This glossary will help you grasp fundamental project management concepts to help you
communicate, collaborate, and contribute effectively within your organizations. Whether you're a
project manager, owner, or stakeholder, demystifying project management jargon can enhance
your project-related endeavors.

Project: A specific task or initiative with a defined
start and end, undertaken to achieve certain goals
or outcomes.

Project Management: The process of planning,
organizing, and executing a project to meet its
objectives effectively and efficiently.

Project Manager: The individual responsible for
the day-to-day management and successful
execution of the project. They oversee the project
team and ensure it progresses toward its goals.

Project Owner: The project’s key subject matter
expert who ensures project success by providing
direction, making critical decisions, and
addressing issues.They work closely with the
project manager in guiding the project to
completion.

Project Sponsor: The individual or high-level
group within the organization that provides the
necessary resources, support, and authority for
the project. They ensure the project aligns with
the organization's strategic goals.

Project Charter: A formal document that
authorizes the project, defines its purpose, and
identifies key roles and responsibilities. It serves
as a green light for the project to officiallybegin.

Stakeholder: Individuals or groups who have an
interest in the project or may be affected by its
outcomes.

Assumption: A belief or supposition considered
to be true for planning purposes, even if not yet
confirmed.

Scope: The clear definition of what the project will
and will not include, outlining its boundaries and
objectives.

14.

15.

16.

17.

18.

19.

20.

. Deliverable: A tangible or intangible outcome or

result that needs to be produced or accomplished
during the project.

. Milestone: A significant point or achievement in

the project, marking the completion of important
stages or deliverables.

. Lag Time: A delay between tasks that have a

dependency. For example, the lag time between
application and official approval of a project.
Certain project activities cannot be completed
until approval is received.

. Risk: Potential problems or uncertainties that may

impact the project's success, either positively or
negatively.

Issue: A problem or concern that arises during
the project and requires attention and resolution.

Decision: A choice made between different
options or courses of action within the project,
based on available information and analysis.

Change Management: The process of handling
and implementing adjustments to the project's
scope, schedule, or resources.

Resource Allocation: Managing and assigning
the necessary resources (people, finances,
equipment) for project activities.

Stakeholder Management: Engaging and
involving relevant individuals or groups throughout
the project's lifecycle.

Communication Plan: A plan outlining how
project information will be shared with
stakeholders to keep them informed.

Project Closure: The final phase of the project,
involving the acceptance of deliverables and
documenting lessons learned.
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